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Goal 1: The Board will continue to provide for and promote high student achievement for
all students while meeting and exceeding state accreditation requirements for each school.
(Comprehensive Plan Goal Nos. 1 &4)

The Board will ensure that teaching and learning is built on rigorous curriculum, effective
instruction, and high-value assessments.

The Board will continue to support periodic progress monitoring of student performance.
The Board will continue to support the use of relevant and useful student and teacher
performance data in decision-making.

The Board will continue to support technology integration and upgrades.

The Board will promote the need for course and programmatic offerings that prepare
students for college and career.

The Board will promote and support the development of rigorous and relevant career and
technical programs and course offerings.

The Board will update, as appropriate, and monitor progress of the division’s 2014-2019
comprehensive plan.

The Board will ensure that state and federal accreditation and accountability laws,
requirements and standards are adhered to in support of student achievement goals.

Goal 2: The Board will continue to support and maintain a positive school climate which
provides for the safety, health, and well-being of each student.
(Comprehensive Plan Goal Nos. 2, 5, &7)

The Board will continue to support effective anti-bullying program strategies that are
aligned with school division policy and regulations to train faculty, staff, students,
parents and the community at large.

The Board will continue to promote and model the importance of respect and fairness for
all.

The Board will continue to review and update the school division’s Crisis Plan.

The Board will continue to review and update the school division’s Wellness Policy and
Plan.

The Board will continue to provide for and support identified safety and security
measures for schools and extra-curricular activities.



Goal 3: The Board will continue to provide for and support efforts to attract, develop, and
retain highly qualified and effective employees.
(Comprehensive Plan Goal No. 3)

The Board will review plans to compensate and recognize staff performance.

The Board will advocate for competitive, market-driven compensation and benefits for
employees.

The Board will support and promote professional development plan for division staff.
The Board will promote the recognition of outstanding employee accomplishments.
The Board will support staff performance evaluation processes to enhance the academic
performance of students while assuring compliance with state and federal requirements.

Goal 4: The Board will ensure that policies and practices are implemented that promote
sound fiscal stewardship and transparency.
(Comprehensive Plan Goal No. 8)

The Board will review and discuss the implications of current and future enroliment
projections.

The Board will monitor budget-to-actual revenue and expenditures trends.

The Board will ensure optimal use of school facilities.

The Board will develop multi-year capital improvement and facility maintenance plans
that reflect the needs of the school division and community.

The Board will review staffing plans and teacher-pupil ratios to ensure the efficient use of
division resources in support of student achievement goals.

Goal 5: The Board will continue to assert its role in the community as the educational
policy leader and govern the school division fairly and openly, while seeking the
engagement of school community stakeholders in Surry County.

(Comprehensive Plan Goal No. 6)

The Board will continue to receive training in school board governance.

The Board will remain current on educational laws, policies, regulations, and practices
that impact public education.

The Board will continue to foster a school and organizational culture that encourages
parental and community involvement.

The Board will support and promote practices that encourage volunteerism in the schools.
The Board will support and promote practices that encourage and support community and
business partnerships.

The Board will continue to ensure that communication protocols and practices promote a
positive relationship with the community and media.

The Board will continue to model and promote the importance of developing and
maintaining positive relationships with the board of supervisors and county
administration.



